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In the rapidly evolving field of educational technology, artificial intelligence (Al) represents a
pivotal advancement. The Al Innovation Group is dedicated to exploring, developing, and
guiding the integration of Al tools across K-12 school districts. This group is tasked with
creating an Al Strategy Tool that will assist school leaders in responsibly harnessing Al
technologies to enhance educational outcomes, streamline administrative processes, and
create personalized learning experiences.

Essential Question: How can Al help us streamline operations and deepen learning
experiences while preserving equity and accessibility?

Innovation Group Goals and Focus: The Innovation Group's work will center on critical
areas such as enhancing pedagogical practices with Al, streamlining operations through
automation, and fostering environments that prepare students for a future integrated with Al.

Deliverables: The Innovation Group will develop an Al Strategy Tool for K-12 school district
leaders, detailing guidelines for Al integration, practical applications in educational settings,
and strategies for building the capacity of educators to use Al tools effectively.

Intended Outcomes: The intended outcome is to enhance the capacity of school districts to
integrate Al in a manner that supports Deeper Learning and operational efficiency. The group
aims to equip leaders with the knowledge to implement Al solutions that are ethical,
effective, and transformative.

Timeline: The Innovation Group will meet during four virtual sessions focused on examining
current research, sharing insights, and collaboratively developing the Al Strategy Tool.

Leadership: The Innovation Group will be led by Battelle for Kids staff. A member chair with
expertise in technology and innovation will also be appointed from a participating

EdLeader21 district.

Open To: All interested educators from EdLeader21 member districts are welcome to join.
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Meeting Dates & Times

Day DET Time
Friday November 15, 2024 1:00 - 3:00 p.m. ET
Wednesday January 15, 2025 1:00 - 3:00 p.m. ET
Thursday March 27,2025 1:00 - 3:00 p.m. ET
Thursday May 15,2025 1:00 - 3:00 p.m. ET

Recordings will be distributed to participants who are unable to attend.

Register Here:
bfk.org/EL21-innovation

Registration Deadline:
Friday, November 4, 2024




