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Henrico Co. Public Schools (Va.) Battelle for Kids Battelle for Kids Long Beach USD (Calif.)

Who We Are



Join Us for Lunch
Il Sogno Italiano

314 Fifth Ave, San Diego, CA 92101

12-1:30 p.m.
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We are a not-for-profit organization 
committed to collaborating with school 
systems and communities to realize the 
power and promise of 21st century 
learning for every student.
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Network members in 30+ states & Brazil



The Henrico 
Learner 
Profile



Long Beach 
Graduate 
Portrait
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Deeper Learning
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ÅUnderstand key practices in creating an aligned, future-
focused educational vision through the Portrait of a Graduate

ÅExplore how two superintendents are leveraging these future-
focused approaches to build alignment across their systems

ÅAccess resources to support you in your future focused work

Goals for Today:
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1. Portrait of a Graduate: Building the Why
2. Spotlight: Henrico
3. Portrait to Practice & Systems Alignment
4. Spotlight: Long Beach Unified
5. Panel Discussion / Q&A
6. Portrait to Practice Exploration
7. Resources & Action Step Reflections

Agenda:
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Why Portrait of a Graduate?
Why Now?



EDUCATION SYSTEM 
TRANSFORMATION 

The Why
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Round 1: Spark Card Review

¶Review several of the spark cards
¶Select one to share for a partner conversation
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Round 1: Think, Pair Share

Find a partner, share the information on your card and 
respond to one of the following prompts:

ÅWhat connections are you making to the information 
on your card?
ÅWhat is a learning experience you have had that 

relates to the information on your card?
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Round 2: Think, Pair Share

ÅFind a partner, share the information on your card and 
respond to one of the following prompts:
ÅWhat connections are you making to the information on 

your card?
ÅWhat are the implications for your broader community 

and your students?
ÅDo you think your district is, or should be, addressing 

the information on your card? Why/why not? 
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Workforce Endurance in the Age of Agility

Age of Agility, 

America Succeeds, 

October 2017 
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https://ageofagility.org/report
https://ageofagility.org/report
https://ageofagility.org/report
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What Does it Mean to be New Smart? 

¢ƻŘŀȅΣ ǘƘŜ ŘƻƳƛƴŀƴǘ ŘŜŦƛƴƛǘƛƻƴ ƻŦ άǎƳŀǊǘέ ƛǎ 

ǉǳŀƴǘƛǘȅ ōŀǎŜŘΦ Lǘ ƳŜŀƴǎ ǘƘŀǘ LΩƳ ǎƳŀǊǘŜǊ ǘƘŀƴ 

you if I know more than you.
p.6

NewSmart is a new definition of human smart that reflects the 
increasing cognitive capabilities of smart machines and is measured not 
by quantity ς how much you know ς but by the quality of your thinking, 

learning, and emotionally engaging with others.  



Old Smart New Smart
I know LΩƳ ƎƻƻŘ ŀǘ ƴƻǘ ƪƴƻǿƛƴƎ

I tell I ask

Defend my views Improve my views

Seek confirmation Seek truth 

Closed mind Open mind

Insecure if beliefs are 
challenged 

Insecure if beliefs are 
NOT challenged

Mistakes are bad Mistakes are learning 
opportunities 

Perfectionism Learning 
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άbƻ ƻǘƘŜǊ ŘŜǾŜƭƻǇŜŘ ƴŀǘƛƻƴ Ƙŀǎ ƛƴŜǉǳƛǘƛŜǎ ƴŜŀǊƭȅ 
as deep or systemic; no other developed nation 
has, despite some efforts to the contrary, so
thoroughly stacked the odds against so many of 
its children. Sadly, what feels so very un-American 
ǘǳǊƴǎ ƻǳǘ ǘƻ ōŜ ŘƛǎǘƛƴŎǘƭȅ !ƳŜǊƛŎŀƴΦέ

ς Federal Equity and Excellence Commission (2013)
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Is every student in your district 
experiencing a deeper, 21st 
century education?
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What is a Portrait of a Graduate?
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Leading a 
New Vision 



Your Portrait is your 
ǎȅǎǘŜƳΩǎ bƻǊǘƘ {ǘŀǊΗ
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#PortraitofaGraduate
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Community Engagement, Local Vision
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OUR VISION, OUR SCHOOLS, 
OUR STUDENTS

PORTRAIT OF A GRADUATE
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Transforming the Education System
Action Planner
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Henrico County Public Schools (VA)



Henrico Spotlight:

Amy Cashwell, Ed.D.

Superintendent 

Henrico Schools



50,000 Students

74 Schools  & Centers

48% Economically Disadvantaged

124 Countries / 139 Languages 
Spoken

Henrico, VA

Henrico County Public Schools



Life Ready 



http://drive.google.com/file/d/1WGk3soVOjen3-r-2YyTOAisQHSUasVqr/view


HLP



http://drive.google.com/file/d/17EW65y7mPhQzDbg4GY6W7bMsbfsCfeHo/view


ṉ This approach has expanded my view, 

helping me better understand and support 

my students' diverse needs."

ṉ "The emphasis on HLP has been 

enlightening for both my students and me, 

highlighting its significance across our 

school community."

ṉ "Understanding the HLP from this new angle 

has made me reflect on my role as an 

educator and how I inspire my students."

What our Educators are saying



In Progress:

Educator & 

Leader 

Profiles

Knowledge           Skills         Dispositions



Henrico Educator 

Profile

Designed to define the essential knowledge, skills, and 

dispositions educators need to effectively support student 

growth, aligning with the Henrico Learner Profile (HLP). This 

profile embodies a forward-thinking approach that anticipates and 

prepares for future educational challenges, ensuring a cohesive 

and comprehensive educational strategy across HCPS.



Henrico Leader Profile

Designed to complement and enhance the educator 

and student profiles, focusing on nurturing 

professional growth, adaptability, and excellence 

among school leaders.



Building a ñLife Readyò Assessment System

5th Grade Stepping Stone

8
8th Grade Cornerstone

12

12th Grade Capstone





Life Ready Diploma 

Designation
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BREAK (15 MIN)
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Putting the Portrait into Practice



ɈBeing a deeper learning leader requires courage... It is 

much easier to talk about '21st century skills' in vision 

statements or portraits of a graduate than to actually 

translate ambitions into concrete changes that might 

occasion resistance.ɉ
            

JAL MEHTA, Journal of Educational Administration, 2024
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