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Who We Are

Amy Cashwell, Ed.D. Mike Duncan, Ed.D. Valerie Greenhill Christopher Lund, Ed.D
Henrico Co. Public Schools (Va.) Battelle for Kids Battelle for Kids Long Beach USD (Calif.)
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Join Us for Lunch

Il Sognadtaliano
314 Fifth Ave, San Diego, CA 92101
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BattelleforKids

We are a nofor-profit organization
committed to collaborating with school
systems and copritH euelgis [ e
power and promise of 21st century
learning for every student.
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IMPACT METRICS DASHBOARD | Q4 UPDATE (as of June 30, 2023)

Realizing the power and promise of 21st century learning for every student.

WHO WE SERVE

SCHOOL
SYSTEMS
2 O 1 5 M CLIENTS SERVED 18
STUDENTS OTHER
49 2] 5 M Partners/State

U.S. STUDENTS

ECONOMICALLY
DISADVANTAGED
STUDENTS

51.3% 52.1%
< us.

182

Agencies/Grant
Funded Clients

N N, o
sy
™ u

A
-
‘b i
34 STATES
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DISTRICTS

SUBURBAN Skl
53.8%

STUDENT ETHNICITY
IAmerican Indian/Alaskan Native: 0.7% BFK

Hispanic: 30.1% BFK

U.S. DISTRICTS

URBAN
6.5%

l SUBURBAN
26.9%

1.0% U.S.

Two or more races: 4.3% BFK
4.6% U.S.

Asian/Pacific Islander: 7.4% BFK

5.9% U.5,

Black: 17.2% BFK

14.9% U.S.

28.5% U.5.

White: 41% BFK
45.3% U.S.

BattelleforKids




Ed Leader21l

vork of BattelleforKids
Network members in 30+ states & Brazi
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Long Beach

Graduate

Portrait

@ Future-Ready Adult

Students are prepared for their futures with
essential life skills, are connected to a network
of allies and have a direction and plan for life
after the completion of high school

T AT o
AN f] N Equity and
J - ‘ Inclusion Leader

Students view diversities as assets to our

nclusive community, understand the historical

oots of racial and cultural biases that have
led to institutional practices of oppression and
know how to act in ways that promote equity
and inclusion

,‘/:/:,\\] Trustworthy and

Respectiul Human Being

Students are responsible, trustworthy and
empathetic, and practice respectful behavior
toward others and our environment, both in
person and digitally

/AJ | esilient, Mindful
G
. ‘<.2 . .-’u‘d hriving Self-Advocate

Students express self-confidence in how
they positively honor their identities and how
they adw
mentally and physically resilient, know how
10 manage stress and work toward a
balanced lifestyle

jte for their needs. They are

'v'@\, Adaptable
'/ ¥ Lifelong Scholar

p BT

Students see learning as a lifelong endeavor
that enables them to pursue their passions
and interests. They know how 10 apply
foundational academic knowledge integrated
across various disciplines to develop

new understandings

& | W Ethical Problem Solver

S udents know how to apply diverse thinking,
esearch and problem-solving methods to
d)' yelop creative solutions that address the
needs of the people for whom the solution

iS intended

Students demonstrate key global competencies
needed to productively participate in our
connected, worldwide community and act on
issues of global and local significance

Interdependent

Collaborator

Students value collaborating in diverse teams
and know how to harness the coliective
genius of their team members t0 maximize
productivity and reach outcomes




Deeper Learning

DEEPER
LEARNING

,\G°$°\§‘ . . K.d an
Q’c,o“"e ‘@wiie T\ [ l S

Deeper learning occurs through the purposeful integration of rigorous
academic content with experiences that intentionally cultivate skills,
mindsets, and literacies essential for students to become
lifelong learners and contributors in the 21st century.
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Whole Learner Growth Model
Framework & Design

- Learning Accelerators
No Learner Marginalized

High-Quality Early Learning
for ALL Learners

Future-Driven

Learners as Co-Authors of

Their Learning Journey Diverse Educator Pipeline
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Goals for Today:

AUnderstand key practices in creating an aligned, future
focused educational vision through the Portrait of a Graduate

AExplore how twg [eleveraging these future
focused approa BattelleforKias SeeeRus systems

AAccess resources support you in your future focused work
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Agenda:

Portrait of a Graduate: Building the Why
. Spotlight: Henrico

. Portrait to Practice & Systems Alignment
. Spotlight: Long = =¥-Tela

banel Discussibdz (tP‘HEfOFKIdS
Portrait to Practice Exploration
Resources & Action Step Reflections

W N P

~N o 0k
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Why Portrait of a Graduate?
Why Now?

BattelleforKids



EDUCATION SYSTEM
TRANSFORMATION

The Why




FuturesColLab

A collaborative, unifying
community conversation

Science of Learning

FuturesColLab
by BattelleforKids

Workforce

FuturesCoLab
by BattelleforKids

Global Pace of Change

FuturesCoLab FuturesColLab
by BattelleforKids by BattelleforKids

Social Intelligence

FuturesCoLab
by BattelleforKids
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FuturesColLab

A collaborative, unifying
community conversation

Global

FuturesColLab

by BattelleforKids

Global

Did You Know...

Top Concerns of Millennials:

Healthcare - 28%

Climate change/protecting the
environment/natural disasters - 28%

«  Unemployment-27%
« Crime/personal safety - 19%
« Economic Growth - 19%

« Income inequality/distribution of
wealth - 19%

«  Corruption within business or
politics - 17%

FuturesColLab

Source: Deloitte, A call for accountability and action, The
Deloitte Global 2021 Millennial and Gen Z Survey, 2021

Social Intelligence

FuturesColLab
by BattelleforKids

Social Intelligence

Did You Know...

While political attitudes are based both
in affect (our attitudes toward things)
and cognitions (our knowledge about
things), affect-based persuasion is
more influential than cognition-based
persuasion in changing an attitude that
is affect-based, but not an attitude that
is cognition-based.

« Emotions affect not only the audience,
but also the speaker, by motivating
audiences to share information and
ideas to persuade others which can
lead to a greater social impact.

FuturesCoLab

Source: Senatro, Lee, and Stryker, The Role of Rhetoric and

Emotions in Civil Discourse. NICD Research Brief No. 4. (Revised).

National Institute for Civil Discourse, 2021

Pace of Change

FuturesColLab
by BattelleforKids

Pace of Change

Did You Know...

In 2013, 11.2 billion devices were
connected to the internet.

In 2016, 18.2 billion devices were
connected to the internet.

+ In2019,42.1 billion devices were
connected to the internet.

« By 2030, more than 50 billion devices
are expected to be connected to the
internet.

FuturesColLab

Source: Kumar, Tiwari & Zymbler, Internet of Things is a

Workforce

FuturesColLab
by BattelleforKids

Workforce
Did You Know...

By 2025...

« Thetime spent on current tasks at work
by humans and machines will be equal.

«  50% of all employees will need
reskilling.

« 85 million jobs may be displaced by
a shift in the division of labor between
humans and machines, while 97 million
new roles may emerge that are more
adapted to the new division of labor
between humans, machines,
and algorithms.

FuturesColLab

Science of Learning

FuturesCoLab

oy BattelleforKids

Science of Learning
Did You Know...

Rehearsal (using the new knowledge
or skill) and repetition (revisiting it) in
timed intervals is the mental glue that
cements learning.

Thisis where the saying “use it or lose it”
comes from. If you learn something new
and do it only once or twice, the dendrite
connection is very fragile and can begin
to fade.

FuturesColLab

y
approach for future technology enhancement: a review, Journal of Big.
Data, 2019

Sources: Future of Jobs Report, World Economic Forum, 2020

Source: Hammond, Culturally Responsive Teaching, and
the Brain, 2015
Medina, Brain Rules, 2008
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Round 1: Spark Card Review

Y Review several of the spark cards
{1 Select one to share for a partner conversation

BattelleforKids
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Round 1: Think, Pair Share

Find a partner, share the information on your card and
respond to one of the following prompts:

A What connections are you making to the information
on your card2E1e (] | {=3fe]g \{[e [
A What is a learning experience you have had that

relates to the information on your catd
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Round 2: Think, Pair Share

A Find a partner, share the information on your card and

respond to one of the following prompts:

A What connections are you making to the information on
your card?

AWhat are thpSICSCEHGIR v$[s [S
and your students™

A Do you think your district is, or should be, addressing
the information on your card? Why/why not?

oader community
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Top 10 skills of 2023

1. @ Analytical thinking

2. 3~ Creative thinking

3. @ Resilience, flexibility and agility
4. Motivation and self-awareness

o ‘ Curiosity and lifelong learning

WORLD
ECONOMIC
FORUM

o. Technological literacy
it Dependability and attention to detail
8. @ Empathy and active listening

Q. Leadership and social influence

10. Quality control

Type of skill
Cognitive skills B Self-efficacy Management skills Technology skills B Working with others
Source Note

World Economic Forum, Future of Jobs Report 2023.

The skills judged to be of greatest importance to workers at the time of the survey

© 2024, Battelle for Kid. All Rights Reserved. Battelle fOI’KidS




Workforce Endurance in the Age of Agility

OLD MODEL: A single specialized skill or degree NEW MODEL: Continuous waves of learning and

once led to enduring value and longevity in the skills upgrades creates adaptability to changing

workforce. conditions, increasing value and longevity in the
future workforce.

VALUE IN THE WORKFORCE
VALUE IN THE WORKFORCE

LONGEVITY IN THE WORKFORCE LONGEVITY IN THE WORKFORCE
Age of Agility,

Source: Deloitte Review | Issue 21 | Navigating the future of work: Can we point business, workers, and America Succeeds.
social institutions in the same direction? | By John Hagel, Jeff Schwartz, and Josh Bersin | July 2017 October 2017
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https://ageofagility.org/report
https://ageofagility.org/report
https://ageofagility.org/report

KNowWLEDGE
IS POWER!
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What Does it Mean to be New Smari2egs

,

¢C2RI @2 UKS RZ2YAYIl yi

jdzl yGAGE& oF AaSR® L

you If | know more than vou.
RDattAallaf~rlUide~

IS a new definition of human smart that reflects the
Increasing cognitive capabilities of smart machines and is measure
by quantityc how much you know but by the

© 2024, Battelle for Kid. All Rights Reserved. | 24 Battelle fOI’KidS



Old Smart New Smart
| know LQY 3J22R

| tell | ask
Defend my views Improve my views

Seek confirmatl
Closed mi '5att<=lleToerr‘... d

Insecure If beliefs are | Insecure If beliefs are
challenged NOT challenged
Mistakes are bad Mistakes are learning
opportunities
Perfectionism Learning

© 2024, Battelle for Kid. All Rights Reserved. | 25 Battelle fOI’KidS




Active Learning

Strategies

Case Studies

Interactive Lecture

Group Evaluations

Informal Groups

Large Group Discussion

Experiential Learning NME
(Site Visits)
Role Playing Jigsaw Discussion
f“ Forum Theater

@ ; ;
Inquiry Learning
@) Hands-on Active Review Sessions
& Technology (Games or Simulation)
@ =
Peer Review Brainstorming
Think-Pair-Share | | Triad Groups

Self-assessment

Writing a

(Minute Paper) L&Y
a3

Pause for

Reflection

Battelle
forKids

Adapted from Chris O’Neal and Tershia Pinder-Grover, Center for Research on Learning and Teaching, University of Michigan.




b2 20KSNJ RSUSt 2LISR VI
as deep or systemic; no other developed nation
has, despite some efforts to the contrary, so

thoroughly stacked the odds against so many of

its children. Sadly, what feels SO veryAmerlcan
0dzN}yya 2dzi G2 0S RAAUGA

¢ Federal Equity and Excellence Commission (2013)
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Iseverystudent in your district
experiencing a deeper, 21
century education?

TRADITIONAL
LEARNING

Math

Science
English
Social Studies

© 2024, Battelle for Kid. All Rights Reserved. | 28

DEEPER LEARNING

Content Mastery
Empathy
Creative Thinking
Adaptability
Collaboration

plus more 21st century skills & mindsets

forKids



What Is a Portrait of a Graduate?

BattelleforKids






Your Portralt Is your

18308 \wQs
Battellel
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by BattelleforKids

ADAPTABILITY

Our students will be agile in thoughts and
actions,responding productively 0 positive
and negative feedback while balancing
diverse views t reach workable solutions

COMMUNICATION

* PORTRAIT OF A GRADUATE *

P:rtraitofaGraduate

CRITICAL THINKING

Our students will analyze and apply
evidence-based reasoning o understand
“big picture* challenges and how solutions
affectother parts of a system

GLOBAL EMPATHY

hitheater Public Sch

MRRAIT OF A GRADCS

UATR

oy 'gage
cultures and unique perspectives through
mutual respect and open dialogue while
taking action to make the workd more
equitable and inclusive.

TECHNOLOGY

Our students will leverage traditional
and emerging technolagy to consume,
aeate, communicate, and connect while
practicing responsible dizenshipin an
increasingly digital world

uUs
OLS

Zen
Personally

Responsible
Citizen

ad®
/BCPS Graduate Profile

ALl STup,

Communicators
& Collaborators

Problem Solvers
& Value Creators

ke,

COSHOCTON
CiTY ScHoOLS

ividuals to become literate,
| independent life-long lea
-changing global society.

Resilient
Learners

Thinkers
& Inquirers

Personally
& Socially
Responsible

FUTURE READY

KNOWLEDGEABLE
@ Possessing and exhibiting knowledge and skills 1o
succeed a5 kea

PROBLEM SOLVERS AND VALUE CREATORS

A F Uentifing and solving peoblems through cretive
thinking and innovation to address challenges.

RESILIENT LEARNERS

Secking and accepting new and difficult challenges

w0 adape o change.

Recognizing and respecting one's own culture and
other cultures w work well with others and more fully
understand the impact of national and world events.

PERSONALLY AND SOCIALLY RESPONSIBLE
P> Acting withincgity and empahy while demonstcaing

. wotker, and citizen, %" peronal accounrability and making a positive

s driven by curiosity to increase

understanding

BALANCED
& | © Making healthy choices to achi

well-being and

areate a well-rounded educational experience
COMMUNICATORS AND COLLABORATORS.

Listening and articulating effectively for a variety of
purposcs and working well with others whilc being
willing to understand and offer alternate points of view.

© 2024, Battelle for Kid. All Rights Reserved. | 32

‘GOAL-DIRECTED AND
RESILIENT INDIVIDUAL

ETHICAL AND
‘GLOBAL CITIZEN i

@ #PortraitofaGraduate

PORTRAIT @ GRADUATE

'9( CREATIVE AND
%l CRITICAL THINKER

A Red Dragon...

INNOVATES

COLLABORATES PARTICIPATES

THE PORTRAIT OF A RED DRAGON

COLLABORATES

Empathetic
2 .

Battellefor




Community Engagement, Local Vision

COMMUNITIES

OF FAITH
BUSINESS/COMMUNITY

HIGHER
EDUCATION
SOCIAL -

STUDENTS

b4

% FAMILIES

ﬁ SCHOOL
i LEADERS

= 0 Q.o
DISTRICT LEADERS &
© , Battelle for Kids. All Rights Reserved.
POLICY MAKERS %@ 2019, Batt ght m SCHOOL BOARDS

EDUCATORS

SERVICE AGENCIES
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P‘éﬂi‘rt ra itO]ca G ra d uate How the Examine how the world has

by BattelleforKids world has changed and the implications
changed for our students.

Essential D'SC‘;S-‘; thel S
s competencies en

s".'“: B need to thrive today

mindsets and tomorrow.

Identify and contextualize the
A shared competencies that should be
part of a shared, local vision
for our community’s Portrait.

vision

Discuss how to make our
Our Portrait of a locally developed, globally
Graduate positioned Portrait a

reality for every student.

© 2024, Battelle for Kid. All Rights Reserved. | 34 Battelle fOI’KidS




OUR VISION, OUR SCHOOQOLS,
OUR STUDENTS

PORTRAIT OF A GRADUATE

i
= /;‘w,:'/ N g oo/ / 3
{1 ./%
7
'
% A ,f
R
s L
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Transforming the Education System
Action Planner

_ _ REFLECTION

Battelle
forKids

QUESTIONS

VISION

How arewe Igniting, or relgniting, a collective
community vision for 21st century, deeper leaming?

Transforming Education Systems e

Transformation starts with a vislon of 21st century, deeper learning—a Portralt of a Graduate. Our theory of action helps system leaders
activate the vision with strategy and purposeful, intentional shifts to practice—and allalong the way, accelerating the vision for every student.

What’s next to transform our system?

@ I &3 X
= STRATEGY Our Communications Strategy
VISION STRATEGY PRACTICE g e | to Build & Sustain Momentum
aligning the entire system and executl

that result in realizing our vslon to prod
. . ) . i deeper learning outcomes for every
PortraitofaGraduate StrategicPlanning Leader21-Principal D ——
well equipped to contribute meaningfull VISION
FuturesColLab PortraitofaSystem DeeperLearning21
Customized Consulting Roadmap21 Assessment21 {} 0
HumanCapital21 TheStudentExperience21” PRACTICE STRATEGY

How are we creating conditions that support

PortraitofaLeader Rounds?1 educators and leadersto bring thevision to It @

How are we thinking differently about the da
learning and district resources for leadars

PortraitofanEducator Customized Consulting PRACTICE

Customized Consulting

ACCELERATION ACCELERATIO  ACCELERATION
How are we leveraging network opportuni
others and accelerate our education trz Notes/sketches

EdLeader2l . SOAR . UrbanDistrictCohort
How are we contributing tothe network ta
others toward a new vision for our natl

Battelle fOI’KidS bfk.org Learn how Battelle for Kids can help.
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Henrico County Public Schools (VA)

BattelleforKids
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Henrico Spotlight: ot

UGG U

Amy Cashwell, Ed.D.
Superintendent
Henrico Schools




Henrico County Public Schools

50,000 Students
CPS 74 Schools & Centers
e U nNIuS

The right to achieve. _ _
The support to succeed. 48% Economically Disadvantaged




Life Ready
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http://drive.google.com/file/d/1WGk3soVOjen3-r-2YyTOAisQHSUasVqr/view






http://drive.google.com/file/d/17EW65y7mPhQzDbg4GY6W7bMsbfsCfeHo/view

What our Educators are saying

i 99
n This approach has expanded my view,
helping me better understand and suppo
verse needs."
e emphasis on HLP has been
enlightening for both my students and mg
highlighting its significance across our
school community."
"Understanding the HLP from this new at

n
has made me reflect on mi role as an

.
 J



In Progress:

% Educator &
= TREEREEer
Profiles

Knowledge ® Skiles Dispositions



Henrico Educator
Profile

Designed to define the essential knowledge, skills, and
dispositions educators need to effectively support student
growth, aligning with the Henrico Learner Profile (HLP). This
profile embodies a forwatdnking approach that anticipates and
prepares for future educational challenges, ensuring a cohesive

and comprehensive educational strategy across HCPS.



Henrico Leader Profile

7
al Designed to complement and enhance the educa

- ’ V.!‘, - and student profiles, focusing on nurturing
o o é

o | S professional growth, adaptability, and excellence
| among school leaders.



g/

5th Grade Stepping Stone






Life Ready Diploma

#LIFEREADY







BREAK (15 MIN)
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Putting the Portrait into Practice

BattelleforKids



JBeing a deeper learning leader requires courage... It Is
much easier to talk about '21st century skills' in vision
statements or portraits of a graduate than to actually

t lat bitl INLQ CG 2 . that might
R S atteileforKics fllalbs
occaslion resista
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