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We are a not-for-profit organization 
committed to collaborating with school 
districts and communities to realize the 
power and promise of future -ready, 
deeper learning for every student.
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Purpose

ÅDiscuss the implications of landscape shifts and what it means to be 
future-ready.

ÅEvaluate how the Portrait of a Graduate can serve as a North Star for 
transformation.
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Your First Move to 
Creating a Future-
Focused System
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Insights

ÅAlmost 40 percent of American employers say they cannot find 
people with the skills they need, even for entry-level jobs.

ÅAlmost 60 percent complain of the lack of preparation, even for 
entry-level jobs.

Source: Closing the Skills Gap, McKinsey & Company
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10.4 job changes

Previous Average Worker

(25ҍрл ȅŜŀǊǎ ŀƎƻύ

¢ƻŘŀȅΩǎ 9ŀǊƭȅ- to Mid-Career Worker 

(18ҍпн ȅŜŀǊǎ ƻŦ ŀƎŜύ

Maybe 2-3 jobs in their career
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Six in 10 
workers will 

require training 
before 2027.

Source: World Economic Forum, Future of Jobs 
Report

One in 16 
workers may 

have to switch 
occupations 

by 2030.
Source: Closing the Skills Gap, McKinsey & 

Company
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20-30% of working age population 
engages in contract/project work 

What does this mean for our 

studentsô learning?
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What does άōŜƛƴƎ ȅƻǳǊ ƻǿƴ ōƻǎǎέ mean 

in terms of skills and responsibilities?



Vision
Together As One
Community, We
Learn.
Lead.
Succeed.

Mission
Commit to
excellence with
every learner,
every day,
every way.

Core Values
Together, we are on the RISE

Relationships,
Innovation,
Student-Centered,
Empower

Strategic Themes
ǒ Equip & Engage Every Learner
ǒ Grow Academic Achievement & Educational Opportunity
ǒ Embrace Innovative Learning
ǒ Optimize Partnerships & Align Resources

54
Square miles

900
Employees

8,200
Students PreK-12

9
School Buildings
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Elevate Stakeholder 
Voice:  

ThoughtExchange: 
What is important for 
success in learning & 
life?

Find your Why?
5 Purpose Statements,
Competencies, Measurement, Graphics, Socialize & Experiment

Define:  Identify core 
beliefs & define terms

Engage:
Journey of a
Student;
Interactive
Town Halls

Align:  Culture Work  Portrait of a 
Leader + Portrait of an Educator 
Development

Portrait into Practice; 
Models + Incubation

Celebrate 
the good; 
Walk thru 
Wed + POG 
Showcase

Our
Development

Journey...
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The West Clermont Portrait of a Graduate is...

Our
North Star

Unique Local
Mobilizing
Partners

Not 
Another 
Initiative

Equitable 
Access
For ALL 

Students
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westcler.org/townhalls

westcler.org/roadmapreports
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Where We Were: July 2021

autonomy equity

accountability

curriculum/standards

instructional framework

common purpose/vision



Building the Foundation

Elements of Effective 

Instruction (EEI)

Social-Emotional Learning 

Supports/ Behavioral Health

Guaranteed Viable Curriculum, 

Equity

MTSS-standardized system, 

protocols, accountability

Leadership Team, 

Communication

Common Purpose/Vision/Plan



PoG Lessons Learned

Focus on the Why, 

Align everything

Opportunity for all teachers and 

staff to give input

5-6 Competencies Best, with 

Dispositions AND Skills

People only know what they 

know, start with experts

Voice and Choice, 

Commit

Model the Competencies, 

Celebrate Small and Big Attempts



Portrait of a Graduate Development

ÅNov. 29, 2021: Industry Leader Think-Tank

ÅDec-Jan, 2022: Meetings with principals

ÅFebruary 2022: Gather input from teachers and staff 

ÅMarch 2022: Gather input from students

ÅApril 7 and 11, 2022: Hold family and community member 
sessions to gather input

ÅApril 20, 2022: Principal feedback on themes (virtual meeting)

ÅApril 21, 2022: Send out surveys for feedback on the emerging 
themes

ÅMay 2022: Finalize PoG and develop graphics and disseminate

Å2022-23 school year: Collect examples, develop instructional 
blueprints, embed in instruction, highlight and recognize, etc.

Å2023-24 school year: Artifact curation and capstones

https://www.facebook.com/unfoldthesoul/










https://www.soillab.org/








Portrait of a Graduate
Celebrations

Badges Spotlights
Board Meeting 
Showcases

Schoolwide Events Digital Gallery



https://www.durangoschools.org/apps/pages/index.jsp?uREC_ID=458567&type=d&pREC_ID=2333831



