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BattelleforKids

We are a nofor-profit organization
committed to collaborating with school
districts and communities taealize the
power and promise of future -ready,
deeper learning for every student.

BattelleforKids  bor



Q EdLeadeer

ork of BattelleforKids

Network members in
30+ states and Brazil.
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Purpose

ADiscuss the implications of landscape shifts and what it means to be
future-ready.

AEvaluate how the Portrait of a Graduate can serve as a North Star for
transformation.
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DEEPER

LEARNING

Deeper learning occurs through the purposeful integration of rigorous
academic content with experiences that intentionally cultivate skills,
mindsets, and literacies essential for students to become
lifelong learners and contributors in the 21st century.
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P:rtraitofaGraduate

Your First Move to @
Creating a Future-
Focused System

L.

BattelleforKids



PortraitofaGraduate How the

bv BattelleiorKids Examine how the world has

world has | changed and the implications
changed for our students.

Essential Discuss the
competencies students

5":“: and need to thrive today
mindsets and tomorrow.

Identify and contextualize the
A shared competencies that should be

part of a shared, local vision

vision ot
for our community’s Portrait.

| Discuss how to make our
Our Portraitof a locally developed, globally

Graduate positioned Portrait a
reality for every student.
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Insights

AAImost40 percent of American employers say they cannot find
people with the skills they need, even for entigvel jobs.

AAImost60 percent complain of the lack of preparation, even for
entry-level jobs.

Source: Closing the Skills Gap, McKinsey & Company
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10.4 job changes

Maybe 2-3 jobs In their career
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Onein 16 Sixin 10
workers may workers will
have to switch require training

occupations before 2027.
by 2030.

Source: World Economic Forum, Future of Jobs

Source: Closing the Skills Gap, McKinsey & Report

Company
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WORKFORCE (Routine to Non-Routine) > SparkCards

Consider...
S e e
= By 2025 85 million
...the time spent on current jobs may be displaced by a shift
tasks at work by humans in the division of labor between
and machines will be equal humans and machines, while...
o o
97 million
® O 5 00 /0 new roles may emerge that are
T YdD £l l i more adapted to the new division
Q' @ PTALENPIRYEESN of labor between humans,
(O @D needreskilling. ) _
machines, and algorithms.
Sources: World Economic Forum. “The Future of Jobs Report 2020." Oct. 2020. @
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What does this mean for our
student so | ear




Vision Mission
Together As One Commit to
Community, We  excellence with

WEST CLERMONT
SCHOOL DISTRICT

Core Values
Together, we are on the RISE
Relationships,

Learn. every learner, Innovation,

Lead. every day,

Student-Centered,

Succeed. every way. Empower

Strategic Themes

Equip & Engage Every Learner

Grow Academic Achievement & Educational Opportunity
Embrace Innovative Learning

Optimize Partnerships & Align Resources
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The West Clermont Portrait of a Graduate is...

Nof Equitable
Our : Mobilizing Access
North Star unique — Partners Another For ALL

Initiative Students
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OUR STUDENTS ARE
PREPARED TO....

PORTRAIT_\ ¥&"
o-sGRADUATE \

WEST CLERMONT
SCHOOL DISTRICT







ACADEMIC AND CHARACTER RESll.lEHCY :
LIFE SKILLS & INTEGRITY &ADA"ABIUTY
A West Clermont student can: A West Clermont student can: A West Clermont student can:

+ Beflexible when new and
challenging situations arise
« Persist. to:accomplish difficult tasks

+ Successfully master rigorous learning
standards and digital competencies
+ Use time wisely to set goals,

» Demonstrate empathy, compassion,
and respect for others
« Actresponsibly, reliably, and

prioritize and complete tasks, and honestly through words and actions + Demonstrate confidence and
manage projects + Seek and respond productively to humllityin‘thoughts and actions

+ Collect, assess, analyze, think feedback, praise, and setbacks + Embrace failure as a leammg
critically, and respond to relevant + Lead themselves and others opportumty and keep moving
information forward

+ Reason through and weigh evidence
to reach logical conclusions

PATHWAYS

We believe in:

PERFORMANCE

We believe in:

Tailoring the focus of learning as well as resources
and support provided to each student’s strengths,
skills, needs, and interests to enable all students
to reach high expectations

Experiences that prioritize deep learning and
help students make connections across contexts

PORTRAIT
ofaGRADUATE

E‘QW
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OUR STUDENTS ARE
PREPARED TO...
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westcler.org/townhalls
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WC €3 WCWAYS OF WORKING

Our Safe, Supportive
Collaborative Model

PORTRAITcf
LEADER

PORTRAITof an
EDUCATOR

) A & & 4
ofOA
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O

OPERATIONAL EXCELLENCE
PLAYBOOK

TEAM OF
TEAMS



Relationship Builder and
Effective Communicator
e Listen effectively to decipher meaning, including

knowledge, values, attitudes, and intentions

e Communicate effectively to inform, instruct, motivate,
and/or persuade

PORTRAIT of an
EDUCATOR

* Collaborate with others to resolve problems and
achieve common goals

e Know students well and help them develop their
strengths

* Honor and leverage the strengths of individuals to
build collective commitment and action

We know everyone’s name, story, strengths, and needs

and we respond.




[l Innovative and Intentional

* Take initiative and act with purpose

* Seek evidence of impact through a variety of
measures

* |dentify systems to define and work to seek solutions

PORTRAIT of an to authentic problems

EDUCATOR

* Consistently improve the quality of one’s own thinking
by skillfully analyzing, assessing, and reconstructing

* Implement innovations and generate new ideas

We take risks, embrace change, and seek new ideas.




Student-Centered and
Life-Long Learners
® Foster a strong desire in students to learn and grow

* Seek opportunities for students to actively shape their
educational experience

* Embody, cultivate and assess Portrait of a Graduate

PORTRAlTof an Competenc|es

EDUCATOR

e Create emotionally and intellectually safe learning
and working environments

e Exhibit positive attitudes and beliefs about students’
ability to learn and succeed

We promote pathways to ensure we are future-ready.



E Empowered and Engaged

e Demonstrate agility in thoughts and actions

* Embrace the idea that failure is a part of success and
quickly pivot to keep moving forward

* Seek, contribute, and respond to feedback to achieve
collective outcomes

PORTRAlTof an
EDUCATOR

e Understand and balance diverse views and beliefs to
reach workable solutions

e Respond productively to feedback, praise and
setbacks

We elevate the voice of others and empower our

students, staff, and community.




PORTRAITof
LEADER

Excellence

Pursue Standards of Excellence in Education

Strive for excellence by inspiring leadership and build a team to
consistently focus on improving the quality of education systemically
through policy, planning, procedures, and practice. Integrate goals for
curriculum development, instruction, measurement, and technology
advancement to achieve quality outcomes.

Transformational

Lead Transformational Change

Assess status from external and internal perspectives to create
transformational strategies, goals, awareness, and capacity for change
using resources to adapt and succeed in a constantly changing
environment.

Performance

Develop a High Performance Team

Inspire direct leadership to achieve balanced, measurable goals that
encompass financial, operational, and student-centered focus as well
as developing a diverse and talented team of people who understand
the responsibility and facilitate the authority/ownership to achieve goals.



PORTRAITof
LEADER

Culture

Cultivate an Optimal Teaching and Learning Culture

Develop an optimal learning culture to create innovation in teaching.
Create adaptive strategies to foster creativity and innovation in
curriculum design, instructional management, data analysis, and
technology applications that when integrated support our pathways
and performance.

Relationships
Advance Stakeholder Engagement with Future Forward Thinking

Develop key strategic relationships by sharing a compelling vision for
the future and utilizing consistent influence strategies and
communication that is inclusive of all stakeholders and focused and
centered on the best interest of students.

Student-Centered

Model Student-Centered Ethical Communication and Leadership
Embrace a diverse culture and demonstrate ethical values and moral
leadership to balance community and learner needs. Communicate
and problem-solve in the best interest of students to grow and
develop into caring, informed, and responsible citizens



PORTRAIT INTO PRACTICE

{1l INTENTIONAL
STUDENT-CENTERED »
LEARNING PATHS le,{‘l}gg}%@AL
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2024 STUDENT
LEARNING EXHIBITION
& ARTS SHOWCASE

|

February 28, 2024 from 6-8 PM « West Clermont High School
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W& DURANGO SCHOOL DISTRICT

]fj Portralt of a Graduate

N, Courageous
| LEADER

Responsible, productive community
member whr takes initiative

Creative
F\, PROBLEM-SOLVER

Entreprencurial, innovative,
solution-focused design thinker

=~, Confident
9 COMMUNICATOR

Successful writer, speaker, listener,
— and digital content producer

N Agile
@ ) THINKER
\_/ Curious, flexible critical thinker

exhibiting a growth mindset

Vo Empathetic
@ | COLLABORATOR
/ Compassionate, inclusive connector
focused on interdependence

=

w. Resilient
( ; RISK-TAKER

\\_/ Self-aware, persistent, and
hopeful future-planner
7 5 . L P A,r o v

/ : : % N R
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Portrait of a Graduate




What you
LOVE

What you are
GOOD AT

What you can be
PAID FOR



Where We Were: July 2021

autonomy equity

accountability @ instructional framework

curriculum/standards common purpose/vision




Building the Foundation

Elements of Effective
Instruction (EEI)

Social-Emotional Learning
Supports/ Behavioral Health

Guaranteed Viable Curriculum, @ Leadership Team,

Equity Communication

MTSSstandardized system,

. Common Purpose/Vision/Plan
protocols, accountability




PoGLessons Learned

Focus on the Why,
Align everything

5-6 Competencies Best, with
Dispositions AND Skills

People only know what they
know, start with experts

=)

Opportunity for all teachers and
staff to give input

Voice and Choice,

Commit

Model the Competencies,
Celebrate Small and Big Attempts




Portrait of a Graduate Development

A Nov. 29, 2021:ndustry Leader Thinkrank

A DecJan, 2022:Meetings with principals
A February 2022:Gather input from teachers and staff
A March 2022:Gather input from students

A April 7 and 11, 2022Hold family and community member
sessions to gather input

A April 20, 2022:Principal feedback on themes (virtual meeting)

A April 21, 2022:Send out surveys for feedback on the emerging
themes

A May 2022:FinalizePoGand develop graphics and disseminate

A 2022-23 school year:Collect examples, develop instructional
blueprints, embed in instruction, highlight and recognize, etc.

A 2023-24 school year:Artifact curation and capstones



https://www.facebook.com/unfoldthesoul/
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DURANGO SCHOOL DISTRICT

STRATEGIC PLAN
2023-2025

Our wayfinder

to balance skills
and support students
on the path to success

A PUBLIC X-12 SCHOOL DISTRICT IN SOUTHWEST COLORADO duran gosc hools.or g
@ Strategic Plan



Whott is an Emro.ﬂ.th

100% of students will ? N AVAVAVAY \N\N\A Colla
A N = ¢

‘oor °~*or?

engage in standards-
aligned, Portrait of a
Graduate-embedded,
effective instruction
resulting in increased
content mastery
and acquisition of
competencies.

E Portrait of a Graduate Competencies

202325 STRATIGIC PLAN Durango %chool District | 9




! M 'Q;;:.‘b_ 100% of students will engage

in personalized experiences

that lead to an informed

Ikigai*-inspired plan
after graduation.
*Ikigai is a Jopanese term meuning the

“swect spot” where people find a perfect

carcer for them. Lkigai is the confluence

of finding a carcer that melds what
) - *' you are good at, what you love, what the
.
world noeds, and what you can be paid for
\ N

"

e~
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DREAMING & DESIGNING INDIVIDUALIZED PLANS

KEY OBJECTIVES

All secondary students will have an awareness

and adopt
work-based learning expenences

Al students engage n an extra-<curriculae

s develop
5 around sustanabilty education

A0S 1O Student s,
clementary Spansh i uction; and
embed cultural competence n the ds

10 | 202325 STRATEGIC MAN Durango School Ditrict




100% of the Durango School
District organization will

operate at high efficiency,
creating structures and
systems that best o
support students, g =

staff, and families.

CATEGORIES

Process improvement S ' . he end users
dards

ve change

Communication Plan

Staff Recruitment, Retention & Recognition |

Technology Productivity

Customer Input

QT ImpIovemen
ety & Securnty, Fac
and Finance

Diversity, Equity, Inclusion & Belonging

202325 STRATEGIC PLAN Durango School District | 11
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https://www.soillab.org/

IMPACT AT DURANGO HIGH SCHOOL
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Portrait of Nico Christopher

a Graduate

This week’s winner is Nico Christopher, an ESS Resource Teacher at Park Elementary (PKE). She
was nominated as an Empathetic Collaborator by Chelsi Olson and Gianna Fable, 4th grade
- Shonda Ch Umley teachers at PKE. They say “Nico is an incredible ESS teacher. She willing to collaborate with
Portra,t Of - - teachers, assisting them in meeting the needs of the students she serves when they are not in the
a Gra a u at e & RI Ck Wh I te general education classroom. She is truly empathetic to the multitude of needs a general education
teacher faces on a daily basis and works hard to make sure her kiddos are aligned both within and
without of the general education classroom.”

Read the Full Nomination

Portrait of a Graduate
Celebrations

Board Meeting

Badges '
J Spotlights Showcases

Schoolwide Events Digital Gallery



DURANGO SCHOOL DISTRICT

DIGITAL
MUSEUM

Click through our artifacts to learn how
we are exploring and integrating our six
competencies of Portrait of a Graduate.

l WELCOME! START HERE

Superintendent’s Introduction Launch begins August 2022

~
oo
e
..

CASE Presentation,
July 28, 2022

@ oo

i COMPETENCY ROLLOUT TIMELINE



https://www.durangoschools.org/apps/pages/index.jsp?uREC_ID=458567&type=d&pREC_ID=2333831




