
How are we igniting, or reigniting, a collective 
community vision for 21st century, deeper learning? 

How are we inspiring our staff and community to 
meaningfully contribute to bringing the vision—our 

Portrait of a Graduate—to life for every student?

How are we leveraging network opportunities to learn from 
others and accelerate our education transformation?

How are we contributing to the network to lead and inspire 
others toward a new vision for our nation’s schools? 

Are we providing persistent, focused attention on 
aligning the entire system and executing strategies 

that result in realizing our vision to produce equitable, 
deeper learning outcomes for every student? 

How do we inspire and invest in educators so they are 
well equipped to contribute meaningfully to the vision?

How are we creating conditions that support the shifting role of 
educators and leaders to bring the vision to life for every student? 

How are we thinking differently about the design of professional 
learning and district resources for leaders and educators?
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Customized Consulting

Customized Consulting

Customized Consulting

Transformation starts with a vision of 21st century, deeper learning—a Portrait of a Graduate. Our theory of action helps system leaders 
activate the vision with strategy and purposeful, intentional shifts to practice—and all along the way, accelerating the vision for every student.



What’s next to transform our system?

Key Moves We’ve Made

Notes/Sketches

Our Next Moves 
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